
Quality & Risk Management Conference 
Schedule of Events 

Thursday, April 10, 2025 

8:30 a.m. – 9:30 a.m.  AHCA Top Deficiencies 

9:30 a.m. – 9:45 a.m.  Break

9:45 a.m. – 11:15 a.m. RM201, You Know the Basics, Now What? 

11:15 a.m. – 12:15 p.m. How to Create an IP Program Including Risk Assessment 

12:15 p.m. – 1:15 p.m.  Lunch 

1:15 p.m. – 2:15 p.m. QAPI Study Steps 

2:15 p.m. – 2:45 p.m.  Break

2:45 p.m. – 3:45 p.m. Health Equity Program

3:45 p.m. – 4:45 p.m.  Florida Consent Process

4:45 p.m. – 6:00 p.m.  Reception   

Friday, April 11, 2025 

7:30 a.m. – 8:00 a.m.  Continental Breakfast 

8:00 a.m. – 9:00 a.m. Life Cycle of Annual Reporting 

9:00 a.m. – 9:30 a.m. Break

9:30 a.m. – 10:30 a.m. HIPAA Compliance Program New Regulations and How to 
Implement 

10:30 a.m. – 11:30 a.m. Culture of Safety – What to do with Results 

11:30 a.m.    Questions & Wrap Up 


