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THURSDAY, APRIL 4

8:30 a.m. – 9:30 a.m.
TOP MOST CITED STATE AND FEDERAL TAGS
Kimberly Smoak, MSH, QIDP, Deputy Secretary, Division of 
Health Care Policy and Oversight, Florida Agency for Health 
Care Administration

This session will provide an overview of the most cited 
state risk management and federal deficiencies and 
ways to avoid non-compliance. Additionally, the risk 
management survey process will briefly be discussed. 

9:30 a.m. – 9:45 a.m.
BREAK

AN INVITATION TO ATTEND

Attend the nation’s premier conference focusing solely on the development 
of superior quality outcomes in ambulatory surgical centers and reducing 
the risks present in patient encounters!

Florida statutes require ASCs to have a risk manager that demonstrates 
competence through education or experience in 10 different areas. This 
conference will give each attendee a certificate of attendance in these areas: 
• applicable standards of health care risk management
• applicable federal, state, and local health and safety laws and rules
• general risk management administration
• patient care
• medical care
• personal and social care
• accident prevention
• departmental organization and management
• community interrelationships
•  medical terminology.

SCHEDULE OF EVENTS

CONTACT HOURS
The Florida Board of Nursing has approved FSASC to provide 9.0 
contact hours during the 2024 FSASC Quality & Risk Management 
Conference. The program is approved for 9.0 hours of AEU credits 
and 2.25 IPCH credits by BASC Provider #1314.

Risk Management Education Designed for ASCs!

9:45 a.m. – 11:15 a.m.
RISK MANAGEMENT, BACK TO THE BASICS
Sandra Jones, MBA, MSM, CASC, CPHRM, CHCQM, 
FHFMA, Ambulatory Strategies, Inc.

In addition to covering state and federal risk 
management and patient safety regulations, learn what 
surveyors look for in your risk management program 
and its implementation; event reporting within your 
organization, to the organization’s insurer, and to AHCA; 
and, how risk management ties into quality assessment 
and performance improvement, infection prevention, 
credentialing, and numerous other operational and 
compliance areas. 

11:15 a.m. – 12:30 p.m.
CRITICAL POINTS IN INSTRUMENT 
PROCESSING
Luci Perri, RN, MSN, MPH, CIC, FAPIC, CSPDT, CDIPC, 
LTC-CIP, Infection Control Results

Federal, State and Accrediting agencies require an 
infection control program that focuses on preventing 
surgical site infections.  Even with current emphasis on 
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SCHEDULE OF EVENTS

infection prevention and control programs, instrument 
sterilization activities were listed among the “Top 5 
Most Challenging Requirements in 2022” by The Joint 
Commission.  This session will provide an overview of key 
aspects of instrument processing including both the dirty 
and clean sides of the sterile processing department.  

12:30 p.m. – 1:30 p.m.
LUNCH

1:30 p.m. – 3:00 p.m.
PHARMACY UPDATES FOR THE ASC  
Michael O’Neal, BS, DPh, MBA, Consultant Pharmacist
 
Focus on patient safety and compliance as you discover 
what’s new in medication management in the ASC setting 
in 2024 and review the industry, accreditation and 
governmental standards and regulations that apply. A few 
topics and highlights will include basic pharmacy practice 
within the ASC, USP 797 standards and DEA regulations 
that help prevent controlled substance diversion. There 
will be a review of the most common issues cited by the 
accrediting bodies as well as practice tips to prevent 
compliance issues. This session is designed to provide 
ASC leaders with practical information to improve 
competence in medication management within the 
facility.

3:00 p.m. – 3:15 p.m.
BREAK     

3:15 p.m. - 4:15 p.m.
RISK CONSIDERATIONS RELATED TO 
COMPLIANCE, HEALTH IT, AND DATA 
PRIVACY
Joy Easterwood, Johnson Pope Bokor Ruppel & Burns, LLP

This presentation will highlight some of the current 
risks related to and stemming from failure to comply 
with compliance and privacy requirements applicable 
to ASCs, as well as compliance requirements and risks 
related to Health IT and AI.     
 
4:15 p.m. – 4:45 p.m.
ROUNDTABLE BREAKOUTS
Join other ASC leaders to ask questions, discuss hot 
topics and share best practices. 

4:45 p.m. – 5:45 p.m.
RECEPTION 

FRIDAY, APRIL 5

7:30 a.m. – 8:00 a.m.
CONTINENTAL BREAKFAST

8:00 a.m. – 9:00 a.m.
QUALITY MEASURE REPORTING UPDATE 
FOR ASCS
Gina Throneberry, RN, MBA, CASC, CNOR, Ambulatory 
Surgery Center Association 

This session will discuss the changes to the CMS quality 
reporting program as well as key definitions and answers 
to frequently asked questions about the measures.  

9:00 a.m. – 9:15 a.m.
BREAK

9:15 a.m. – 10:15 a.m.
TO CODE 15 OR NOT
Sandra Jones, MBA, MSM, CASC, CPHRM, CHCQM, 
FHFMA, Ambulatory Strategies, Inc.

Review the AHCA regulations and reporting 
requirements. Analyze adverse events data gathering, 
investigations, possible cause(s) of the events, proposed 
action plans, and monitoring to learn if the actions 
worked. Discuss actual adverse events, fact finding, 
reporting, and outcome. 

10:15 a.m. – 11:15 a.m.
AVOIDING LIABILITY IN THE WORKPLACE
Kevin Hyde, Foley & Lardner LLP

The adage, “without human resources there is no bottom 
line,” is true – but sometimes at great cost. Issues such as 
harassment and discrimination, bullying in the workplace, 
and preventing violence present potential challenges 
and even liability for employers. This session will focus 
on preventing these types of problems and positioning 
organizations to avoid liability. The goal is to foster a 
more productive workplace and avoid liability at the same 
time.
 
11:15 a.m.
QUESTIONS & WRAP UP
   



1400 Village Square Blvd. #3-175
Tallahassee, Florida 32312
850.222.3000 – www.fsasc.org

HILTON DAYTONA BEACH
OCEANFRONT RESORT
100 North Atlantic Avenue
Daytona Beach, FL 32118
(386) 254-8200

Set in the heart of the Ocean Walk Village on the 
“World’s Most Famous Beach,” the resort offers 
stunning views of the Atlantic Ocean and easy 
access to the seaside attractions of Daytona Beach. 
Step out on the beach for a day in the sun, relax 
poolside with a cocktail, and enjoy diverse dining 
and fun daily activities.

The group rate for hotel reservations is $202 and 
will be available through March 4, 2024 as long as 
the block is not full.  More details will be in your 
registration confirmation 

Visit www.fsasc.org  to register for the conference 
and for updated conference details.

2024 QUALITY AND
RISK MANAGEMENT

CONFERENCE
April 4-5, 2024

Hilton Daytona  Beach  
Oceanfront Resort

SPECIAL THANK YOU
TO OUR SPONSORS: 

CONFERENCE LOCATION

http://www.fsasc.org


April 4-5, 2024 — Hilton Daytona Beach Oceanfront Resort
Please make copies of this form for additional registrants.
 
PERSONAL INFORMATION

Name:  ______________________________________________________________________ O  CASC    O  Other  ___________

Title:  O  Administrator    O  Risk Manager   O  Other _______________________________________________

Company:  ________________________________________________________________________________________________

Address:  _________________________________________________________________________________________________

City:  _________________________________________________________ State:  ________  Zip:  ________________________

Phone: ___________________________________  Email:  _________________________________________________________
 
REGISTRATION INFORMATION
        Early Bird Discount  After 03/4/2024  

O  FSASC Member Full Registration         $475/person       $550/person  

O  FSASC Non-Member Full Registration   $675/person       $750/person 

Total Amount Due  $

PAYMENT INFORMATION
If you would like to pay with a credit card (Visa, MC or AMEX), please register online at www.fsasc.org. If paying by check, 
please make checks payable to the Florida Society of Ambulatory Surgical Centers (FSASC) and mail the form with a 
check to: FSASC, 1400 Village Square Blvd. #3-175, Tallahassee, FL 32312.

Refund Policy: Written notification is required for all refunds and must be received by the FSASC office by March 4, 2024. 
Written refund requests received by March 4, 2024 will receive a refund minus a $25 administrative fee. No refunds will be 
issued after March 4, 2024

Special Needs: Please call the FSASC office at 850.222.3000 by March 4, 2024 if you require any special accommodations 
or assistance.

Questions: Contact the FSASC Office at 850.222.3000. For more information on the conference, please visit the FSASC 
website at www.fsasc.org. 

2024 FSASC QUALITY & RISK MANAGEMENT CONFERENCE
REGISTRATION INFORMATION



 

 

Quality & Risk Management Conference 
April 4-5, 2024 

Day and Time Hours Session and Speaker Education Areas 

Thursday, April 4, 2024    

8:30 a.m. –9:30 a.m.  1 Top Ten Most Cited State and Federal Tags, Kim Smoak  
a, b, c, d, e, f, g, 
h, i, j 

9:30 a.m. – 9:45 a.m.  Break and Sponsor Networking  

9:45 a.m. – 11:15 a.m. 1.5 Risk Management, Back to the Basics, Sandra Jones 
a, b, c, d, e, f, g, 
h, i, j 

11:15 a.m. – 12:30 p.m. 1.25 Critical Points in Instrument Processing, Luci Perri a, b, d, e, g, j 

12:30 p.m. – 1:30 p.m.  Lunch  

1:30 p.m. – 3:00 p.m. 1.5 Pharmacy Updates for the ASC, Michael O’Neal a, b, d, e, g, j 

3:00 p.m. – 3:15 p.m.  Break and Sponsor Networking  

3:15 p.m. – 4:15 p.m. 1.0 ASCs Corporate Compliance Program, Joy Easterwood  a, b, d, e, g, h 

4:15 p.m. – 4:45 p.m.  Network Groups  

4:45 p.m. – 5:45 p.m.  Networking Reception  

Friday, April 5, 2024    

8:00 a.m. – 9:00 a.m. 1.0 Quality Measure Reporting Updates for ASCs, Gina Throneberry b, d, e, g, j 

9:00 a.m. – 9:15 a.m.  Break and Sponsor Networking  

9:15 a.m. – 10:15 a.m.  1.0 To Code 15 or Not, Sandra Jones 
a, b, c, d, e, f, g, 
h, i, j 

10:15 a.m. – 11:15 a.m. 1.0 Avoiding Liability in the Workplace, Kevin Hyde a, b, d, e, f, g, h,  j 

The above is a breakdown of how the agenda meets the requirements of Florida Statute 395.0197(2). 
 
395.0197(2), F.S.  The internal risk management program is the responsibility of the governing board of the health care facility. Each 
licensed facility shall hire a risk manager who is responsible for implementation and oversight of the facility's internal risk 
management program and who demonstrates competence, through education or experience, in all of the following areas: 

(a) Applicable standards of health care risk management. 
(b) Applicable federal, state, and local health and safety laws and rules. 
(c) General risk management administration. 
(d) Patient care. 
(e) Medical care. 
(f) Personal and social care. 
(g) Accident prevention. 
(h) Departmental organization and management. 
(i) Community interrelationships. 
(j) Medical terminology. 
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