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RENAISSANCE TAMPA
INTERNATIONAL PLAZA HOTEL

Meets Florida Risk Manager training requirements.

For more information, visit www.fsasc.org.



AN INVITATION TO ATTEND

Risk Management Education Designed for ASCs!

Attend the nation’s premier conference focusing
solely on the development of superior quality
outcomes in ambulatory surgical centers and
reducing the risks present in patient encounters!

Florida statutes require ASCs to have a risk
manager that demonstrates competence through
education or experience in 10 different areas. This
conference will give each attendee a certificate of
attendance in these areas:

- applicable standards of health care risk
management

- applicable federal, state, and local health and
safety laws and rules

- general risk management administration

- patient care

- medical care

- personal and social care

- accident prevention

- departmental organization and management
- community interrelationships

- medical terminology.

MEETS FLORIDA RISK

MANAGER COMPETENCE
REQUIREMENTS

DAY 1 THURSDAY APRIL10

8:30 a.m. - 9:30 a.m.
Top Most Cited State and Federal Tags

Kimberly Smoak, MSH, QIDP. Deputy Secretary, Division of
Health Care Policy and Oversight, Florida Agency for Health Care
Administration

This session will provide an overview of the most cited state
risk management and federal deficiencies and ways to avoid
non-compliance. Additionally, the risk management survey
process will briefly be discussed.

W 9:30 a.m. - 9:45 a.m.
Break

9:45 a.m. - 11:15 a.m.
Risk Management 201: You Know the

Basics, Now What?

Sandra Jones, MBA, MSM, CASC, CPHRM, CHCQM, FHFMA,
Ambulatory Strategies, Inc.

Understanding state adverse incident reporting requirements
and your facility's risk and quality programs can create
opportunities to enhance quality and safety while improving
efficiency. What information must be reported to AHCA as a
Code 15?7 How can data collected through monitoring, staff
input, and event reporting improve staff and patient safety?
Data gathering and taking action can integrate CMS Quality
Metrics reporting, accreditation standards, and licensing
requirements. Discover how Risk Management can help meet
regulatory requirements and streamline your compliance.

11:15 a.m. - 12:15 p.m.
How to Create Your IP Program and Plan

Using the IC Risk Assessment
Tina DiMarino, DNP, MBA, RN, FACHE, Custom Surgical Consultants

This session will cover the annual requirements for completing
the Annual Infection Control Program and Plan using the
Infection Control Risk Assessment (ICRA) as the foundation.
All steps will be covered, including taking the priorities from
the ICRA as the focus for the plan. Developing an Infection
Control Plan specific and meaningful to the organization will
be covered including how to monitor the plan and ensure it is
working. Finally, the how the IC Plan is integrated into the IC
Program will be addressed.

M 12:15 p.m. - 1:15 p.m.

Lunch

1:15 p.m. - 2:15 p.m.
QAPI Study Steps

Dawn Onofrio, RN, MSA, CASC, CNOR, CAIP, Quality Healthcare
Consulting, LLC

Interested in learning how to write an excellent QAPI study?
We will talk about regulatory requirements when developing
your quality studies. We will review definitions and differences
between quality assurance and quality improvement as well
as how to identify topics that will create excellent quality
improvement studies for the ambulatory surgery setting.

We will also address different formats for writing studies




SCHEDULE OF EVENTS

including the necessary elements of a good study. Sample
quality studies will be displayed and critiqued. An interactive
question and answer period will be provided at the end of the
presentation.

W  2:15 p.m.- 2:45.p.m.
Break

2:45 p.m. - 3:45 p.m.
Health Equity Program, A New CMS

Quality Measure
Sandra Jones, MBA, MSM, CASC, CPHRM, CHCQM, FHFMA,
Ambulatory Strategies, Inc.

In 2025, to meet CMS quality measures, ASCs and other
healthcare facilities should focus on evaluating and promoting
health equity within their operations. By early 2026, ASCs
must attest to the development of a health equity program and
begin collecting data for CMS reporting. Stay informed about
CMS's requirements for 2025 and the proposed additions for
2026 to help you build and implement a robust health equity
program for your ASC.

FRIDAY APRIL T1

DAY 2

3:45 p.m. - 4:45 p.m.
Florida Consent Process

Damien Hoffman, Esquire, Beytin, McLaughlin, McLaughlin, Osborne,
Brumby, Hoffman & Mirelman, PA.

Obtaining informed consent is not only important for rendering
good patient care, but may also prove crucial if that care must
be defended. Our goal is to educate physicians, physician
extenders, and ASCs what is required under the Florida
Medical Consent Law to aid in raising the best defenses
possible.

@ 4:45 p.m. - 6:00 p.m.
Reception

S 7:30 a.m. - 8:00 a.m.
Continental Breakfast

8:00 a.m. - 9:00 a.m.
Life Cycle of Annual Reporting
Moderator: David Shapiro, MD

Panel: Debbie Baker, MBA, CASC, HRM, Florida Orthopaedic Institute
Surgery Center; Rena Courtay, MBA, BSN, RN, CASC, Trinity Health;
Linda Nash, MBA, CASC, HRM, Manatee Surgical Center

Don't miss this opportunity to stay informed and up-to-date on
AHCA reporting requirements.

$ 9:00 a.m. - 9:30 a.m.

Break

9:30 a.m. - 10:30 a.m.
HIPAA Hot Takes

Suzan Tutko, CHC, Surgery Partners

Stay ahead of the latest HIPAA updates with this engaging
session designed for Ambulatory Surgery Centers (ASCs).
Gain clear insights into key regulatory changes, their impact
on your facility, and practical steps to enhance compliance,
safeguard patient data, and minimize risk.

10:30 a.m. - 11:30 a.m.
Culture of Safety - What To Do With

Results

Rena Courtay, MBA, BSN, RN, CASC, Trinity Health

The AHCA form for Patient Safety Culture Survey will be
reviewed. In addition, data entry and FAQ's will be discussed.

11:30 a.m.
Questions & Wrap Up

CONTACT HOURS

The Florida Board of Nursing has approved FSASC to provide 9.5
contact hours during the 2025 FSASC Quality & Risk Management
Conference. The program is approved for 9.5 hours of AEU credits
and 1.0 IPCH credit by BASC Provider #1314
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SOLUTIONS

CONFERENCE LOCATION

RENAISSANCE TAMPA

INTERNATIONAL PLAZA HOTEL
4200 Jim Walter Blvd.

Tampa, FL 33607

(813) 877-9200

Connected to International Plaza and Bay Street,
the city’s premier shopping center, this hotel
offers easy access to more than 200 upscale
stores and services. Other nearby destinations
include the Tampa Convention Center and
Raymond James Stadium, home of the Tampa
Bay Buccaneers.

The group rate for hotel reservations is $269 and
will be available through March 11, 2025 as long
as the block is not full. More details will be in your
registration confirmation.

Visit www.fsasc.org to register for the
conference and for updated conference details.




2025 FSASC QUALITY & RISK MANAGEMENT CONFERENCE

REGISTRATION INFORMATION

April 10-11, 2025 | Renaissance Tampa International Plaza Hotel

Please make copies of this form for additional registrants.

PERSONAL INFORMATION

Name: O CASC O Other

Title: O Administrator O Risk Manager O Other

Company:

Address:

City: State: Zip:

Phone: Email:

REGISTRATION INFORMATION

Early Bird Discount After 03/11/2025
O FSASC Member Full Registration $495/person $570/person
O FSASC Non-Member Full Registration $695/person $770/person

Total Amount Due $

PAYMENT INFORMATION

If you would like to pay with a credit card (Visa, MC or AMEX), please register online at www.fsascorg. If paying by check,
please make checks payable to the Florida Society of Ambulatory Surgical Centers (FSASC) and mail the form with a
check to: FSASC, 1400 Village Square Blvd. #3-175, Tallahassee, FL 32312.

Refund Policy: Written notification is required for all refunds and must be received by the FSASC office by March 11, 2025.
Written refund requests received by March 11, 2025 will receive a refund minus a $25 administrative fee. No refunds will be
issued after March 11, 2025

Special Needs: Please call the FSASC office at 850.222.3000 by March 11, 2025 if you require any special accommodations
or assistance.

Questions: Contact the FSASC Office at 850.222.3000. For more information on the conference, please visit the FSASC
website at www.fsasc.org.
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Florida Society of

FSASC
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April 10-11, 2025

Quality & Risk Management Conference

Day and Time Hours | Session Education Areas
Thursday, April 10, 2025

8:30 a.m. -9:30 a.m. 1.0 AHCA Top Deficiencies z” :a’,jc, defg,
9:30 a.m. - 9:45a.m. Break and Sponsor Networking

9:45a.m.-11:15a.m. 1.5 RM 201: You know the Basics. Now what? :’, :’jc’ hete
11:15a.m.-12:15 p.m. 1.0 How to Create an IP Program including Risk Assessment a,b,d e fg,j
12:15 p.m. - 1:15 p.m. Lunch

1:15 p.m. — 2:15 p.m. 1.5 QAPI Study Steps a,b,cdeqgj
2:15 p.m. - 2:45 p.m. Break and Sponsor Networking

2:45 p.m. - 3:45 p.m. 1.0 Health Equity Program: A New CMS Quality Measure a,b,d, e f,gh,i
3:45 p.m. — 4:45 p.m. 1.0 Florida Consent Process a,b,c,deqg,j
4:45 p.m.-6:00 p.m. Networking Reception

Friday, April 11, 2025

7:30 a.m. - 8:00 a.m. Continental Breakfast

8:00 a.m. —9:00 a.m. 1.0 Life Cycle of Annual Reporting a,b,cdag,j
9:00 a.m. - 9:30 a.m. Break and Sponsor Networking

9:30 a.m. - 10:30 a.m. 1.0 HIPAA Compliance Program: New Regulations and How to Implement a,b,c,d, e, f h,j
10:30 a.m. - 11:30 a.m. 1.0 Culture of Safety — What to do with the Results a,b,d,ef,gh,j
11:30 a.m. Questions and Wrap Up

The above is a breakdown of how the agenda meets the requirements of Florida Statute 395.0197(2).

395.0197(2), F.S. The internal risk management program is the responsibility of the governing board of the health care facility. Each

licensed facility shall hire a risk manager who is responsible for implementation and oversight of the facility's internal risk

management program and who demonstrates competence, through education or experience, in all of the following areas:
(a) Applicable standards of health care risk management.

b) Applicable federal, state, and local health and safety laws and rules.

¢) General risk management administration.

d) Patient care.

e) Medical care.

f) Personal and social care.

g) Accident prevention.

h) Departmental organization and management.

i) Community interrelationships.
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(j) Medical terminology.
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