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Intalere Consultative Services

Intalere partners with our customers to help elevate their healthcare supply
chain operations. We take a simple, structured and comprehensive approach to
assessing your organization and developing a clear strategy with smart solutions
that deliver optimal cost, quality and clinical outcomes.

Our Value Supply Chain Spend: By the

Intalere’s Consultative Services are designed to: Numbers

40-50% of an organization’s

spend is supply chain related.

25-35% of an organization’s

« Identify use of technology to enable your business processes to deliver spend is comprised of products
maximum results. and services.

15% of an organization’s spend is

related to supply chain logistics

In healthcare today, reducing non-labor spend means so much more than just and distribution.

managing the price of supplies. The key to sourcing a particular item more

effectively is to understand all of the costs associated with its purchase and use -

not just the visible pricing elements.

« Ensure your business processes are lean, functional and meet the specific
needs of your unique organization.

- Empower your people to support and operate your business processes.

Assessment Areas

Intalere’s Consultative Services team will assess your organization’s supply chain in
the following areas:

«  Supply chain assessment.
«  Physician preference items (PPI).

+ Inventory management.

+ Inventory data analytics.

«  Value analysis.

- Logistics.

«  Process flow/Lean Six Sigma.

- Staffing balance.

N Learn More
- Organizational structure.
Contact us today to learn more about Intalere
. ProComp. Consultative Services
877-711-5600
OUI’ ApprOOCh info@intalere.com

. . . . . . www.intalere.com
We understand your organization is unique and that your core business is to

provide value to enable your clinicians to deliver the highest quality of care
possible. With that in mind, we engage every customer with a distinctive
approach in order to develop customized solutions specifically for you. Areas of
improvement will focus on reducing acquisition prices of supplies, freight costs,
clinical processing times and over procurement due to poor inventory control.
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ELEVATING THE HEALTH OF HEALTHCARE

Supply Chain focuses on total cost of ownership (TCO)

Total Cost of Ownership

Easy to see:

* Purchase costs PUI’ChClse Price

= Early access to - Logistics/ = Procure-to-pay
new fechnology  pistibution costs

= Other transaction

= Non-compliant Cosil

utilization = Payment

terms * Inventory
= Lack of carrying
standardization costs
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customer costs at
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Our Team

Experienced supply chain specialists with extensive product and market

knowledge will work with you from initial engagement and identification through
implementation. Intalere supply chain specialists offer superior knowledge, data
analysis and communications skills, and extensive consulting experience in driving
savings across your supply chain operations. They will help you develop a clear
strategy and implement smart solutions that deliver optimal cost, quality and clinical
outcomes.

About Intalere

Intalere’s mission focuses on elevating
the operational health of America’s
healthcare providers by designing
tailored, smart solutions that deliver
optimal cost, quality and clinical
outcomes. We strive to be the essential
partner for operational excellence

in healthcare through customized
solutions that address customers’
individual needs. We assist our
customers in managing their entire
non-labor spend, providing innovative
technologies, products and services
and leveraging the best practices of a
provider-led model.

Intalere

Two CityPlace Drive
Suite 400

St. Louis, MO 63141
877-711-5700
info@intalere.com
www.intalere.com
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